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TODAY’S WEBINAR TOPIC 
 

Using Competition to Encourage Energy 
Efficiency Improvements:  
Kansas’ Take Charge Challenge 
 

Speakers: 
   
 Dorothy Barnett 
 Executive Director 
 Climate + Energy Project 
     
 Eileen Horn   
 Sustainability Coordinator 
 City of Lawrence/Douglas County, KS 
 
 Ben Champion 
 Director of Sustainability 
 Kansas State University 

For more information: www.climatecommunities.us December 15, 2011 

 
 
 
 

Upcoming Grant Opportunities 
 

FHWA Transportation, Community & 
System Preservation 
Due January 6, 2012 

 

BuREC WaterSMART Water & Energy 
Efficiency Grants 

Due January 19, 2012 
 

EPA Urban Waters Small Grants 
Due January 23, 2012 

 

NFWF Five Star Restoration Grants 
Due February 15, 2012 

 
 

 

Recorded Webinar and PowerPoint Archive 
 

All 2011 recorded webinars and PowerPoints are available at: 
www.climatecommunities.us/webinars.html 

 
 

 

http://www.climatecommunities.us/webinars.html
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Asking questions 

 At any point during the 
presentation, you can type 
your question into the 
question text box and click 
send. All questions will be 
read aloud and answered at 
the end of the presentations, 
as long as time permits.  

Upcoming Webinars 
 

January 5, 2012 

2012 Outlook: Funding for Local Sustainability Efforts  

 

also, register for the separate  
Sustainable Strategies webinar 

 

January 10, 2011 

2012 Sustainability Funding Roadmap 

www2.gotomeeting.com/register/729677434 

 

 

https://www2.gotomeeting.com/register/729677434
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Pilot Project 

ÃApril 2009 - April 2010 

ÃFriendly competition among 6 Kansas communities 

to reduce electricity consumption by the largest % 
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Pilot Project 

ÃThree Principles: 

1.Make it local (leadership teams) 

2.Make it easy (low barrier to participation) 

3.Make it fun (energy efficiency is boring) 

8 
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Pilot Project 

ÃFour Goals: 

1.Demonstrate that real reductions are possible in 

every community, with every utility 

2.Make partner utilities heroeséand thereby make 

it difficult for them to back away from results 

3.Identify and nurture influential local champions for 

Energy Efficiency 

4.Reframe efficiency from ñsacrificeò to ñwe win!ò 

10 
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Pilot Project 

ÃSaved more than 6 million kWh of electricity 

ÃLocked in future savings of more than 7 million 

kWh per year: 

Ä50,000 bulbs to CFLs 

Ä1,000 programmable thermostats 

Ä800 power strips in schools 

Ä200 energy efficient appliances rebated 

Ä80 whole-house retrofits 

Ã11,000 attendees at community events 

Ã2,600 volunteer hours 

2.0 
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TCC 2.0 

1.New partners 

2.More communities, but the same principles 

3.Marketing $ and big prize 

4.Broader energy savings & metrics 

5.Results of Challenge 
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Energy-Saving Metrics 

ÃCategory 1: (MMBTUs per capita):  ñWhole house" 

energy efficiency retrofits (homes and small 

businesses) 

ÃCategory 2: (MMBTUs per capita):  Energy 

efficiency measures 

ÃCategory 3:  Community participation (number of 

participants per capita will be recorded based on 

level of effort and engagement) 

www.takechargekansas.com 
20 
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Celebration 
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FINAL results 

Ã110.2 billion BTUs saved between January 1 and 

September 31 = $2.3 million annually 

Ä 22 million kilowatt hours (kWh) of electricity 

Ä 19,002 barrels of oil not being imported 

Ä 22 million lb. of CO2 from coal not being 

released into the atmosphere 
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FINAL results 

Ä 3,279 volunteer hours valued at $55,743 

Ä Connected with approximately 404,000 

residents at 1,093 events and presentations 

Ä 1141 energy audits and 152 home energy 

efficiency projects completed through Efficiency 

Kansas 

Ä Switched approximately 309,154 incandescent 

to CFLs 

Ä Installed 5,022 programmable thermostats 

24 
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Lessons learned 

ÃCompetition works 

ÃSimple messages 

ÃPicking natural rivals is key 

ÃOffer multiple points of participation (CFLs, 

thermostats, audits, businesses) 

ÃPartner with utilities and trusted messengers 

ÃUtilize volunteers to be everywhere 

 

Competition Works! 
Tremendous Town-Gown Community-Wide Partnership in Manhattan 

ÃCommunity Representation 

ÄMayor as Co-Chair 

ÄAssistant City Manager 

ÄLocal realtorõs association 

ÄElectric utility energy 

efficiency staff 

ÄAssociation of local pastors 

ÄChamber of commerce 

ÄLocal radio 

ÄMore 

 

ÃUniversity Representation: 

ÄK-State First Lady as Co-Chair 

ÄK-State 

marketing/communications staff 

ÄK-State director of sustainability 

ÄK-State energy director 

ÄHands-On K-State (volunteer 

coordination) 

ÄStudent government 

representative 

ÄDean of architecture 

ÄRepresentatives from athletics, 

alumni association, and more  

 

26 
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Deploy simple messages 

Schedule an Efficiency Kansas          

home energy audit.  

Make the switch to compact 

fluorescent bulbs. 

Enroll in Westar's energy 

efficiency programs.  

Attend a Take Charge! Challenge        

event. 

 

 
éand when all else failed: ñDo this, beat Manhattanò 

 

Leverage natural rivalries 

ÃK-State/KU rivalry b-ball game 

 

 

 

 

 

 

 

 

 

ÃMayor tells Governor all about 

TCC 

 

 

 

 

 

 

 

 

 

Ã Half-Time Jumbotron Video 

 

Ã 14,000 attendees 

Ã Handed out over 7,000 fliers 

28 

http://www.youtube.com/watch?v=nn4hZ-A9CPE
http://www.youtube.com/watch?v=nn4hZ-A9CPE
http://www.youtube.com/watch?v=nn4hZ-A9CPE
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Offer multiple points of 

participation 

We tried: existing community events, media, TCC specific events, sub-

competitions, and high visibility symbolic participation 

30 

Partner with utilities and trusted 

messengers 
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Utilize volunteer manpower 

 

32 

Considerations: 

ÃMeasurement: 

ÄCause for in-fighting if not communicated clearly. 

ÄSelf-reporting is problematic. 

ÃTimeline: 

Ä9 months created some burnout amongst Leadership Team. 

ÃEquitable Access to Program Components: 

ÄDisparate # of energy auditors led to challenges for Manhattan. 

ÃContext: 

ÄEfficiency Kansas de-funded by Gov. Brownback. 

BIG QUESTION: How òstickyó are these behaviors?  Did this result in any 

long-term changes in behavior and attitudes about energy efficiency? 
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Asking questions 

 At any point during the 
presentation, you can type 
your question into the 
question text box and click 
send. All questions will be 
read aloud and answered at 
the end of the presentations, 
as long as time permits.  

   

Questions? 
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Upcoming Webinars 
 

January 5, 2012 

2012 Outlook: Funding for Local Sustainability Efforts  

 

also, register for the separate  
Sustainable Strategies webinar 

 

January 10, 2011 

2012 Sustainability Funding Roadmap 

www2.gotomeeting.com/register/729677434 

 

 

https://www2.gotomeeting.com/register/729677434

