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ToDAY’S WEBINAR TOPIC

Using Competition to Encourage Energy
Efficiency Improvements:
Kansas’ Take Charge Challenge

Speakers:

Dorothy Barnett
Executive Director
Climate + Energy Project

Eileen Horn
Sustainability Coordinator
City of Lawrence/Douglas County, KS

Ben Champion
Director of Sustainability
Kansas State University

UpcomingGrant Opportunities
FHWA Transportation, Community &
System Preservation

Due January 6, 2012

BUREC WaterSMART Water & Energy
Efficiency Grants
Due Januani9,2012

EPA Urban Waters Small Grants
Due January 23, 2012

NFWEF Five Star Restoration Grants
DueFebruary 152012

December 15, 2011

For more information: www.climatecommunities.us
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Recorded Webinar and PowerPoint Archive

All 2011 recorded webinars and PowerPoints are available at:
www. climatecommunities.us/webinars.html

2011 Archived i andF

August 11, 2011: HUD Planning Grants

 Webinar archive
« PowerPoint presentation

August 4, 2011: DOT TIGER Il Grants for Sustainable Transportation Projects

 Webinar archive
» PowerPoint presentation

July 28, 2011: Utilizing Performance Contracting to Reduce Energy Use and Save Money - Fort Worth, TX Profile

= Webinar archive

12/15/2011


http://www.climatecommunities.us/webinars.html
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Asking questions
File View Help (=)= . .
amm At any point during the
%’ jj;j;j;jjj:“ presentation, you can type
Access Code: 105-748-644 . .
LA your question into the
— question text box and click
e send. All questions will be
— read aloud and answered at
-I the end of the presentations,
e e Punch, as long as time permits.
GoTo\VVebinar™
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Upcoming Webinars

January 5, 2012
2012 Outlook: Funding for Local Sustainability Efforts

also, register for the separate
Sustainable Strategiewebinar

January 102011
2012 Sustainability Funding Roadmap
www?2.gotomeeting.com/register/729677434

12/15/2011


https://www2.gotomeeting.com/register/729677434
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Take
Charge!

CHALLENGE *™

Pilot Project
e
AApril 2009 - April 2010
A Friendly competition among 6 Kansas communiti
to reduce electricity consumption by the largest %
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Pilot Project

I
A Three Principles:
1.Make it local (leadership teams)
2.Make it easy (low barrier to participation)
3.Make it fun (energy efficiency is boring)




Pilot Project
I
A Four Goals:

1.Demonstrate that real reductions are possible in
every community, with every utility

2Ma ke partner utilitiescs
it difficult for them to back away from results

3.Identify and nurture influential local champions fc
Energy Efficiency

4 Reframe efficiency frofisacrificéto five wind

12/15/2011



g Programmable
| Thermostats with Westar

E Weatherization programs
— with state and local civic
organizations

Lighting challenge — make
$ a simple switch on
TakeChargeKansas.org

& Westar’s K-12 education
programs and online
resources

USDA — REAP grants for
energy efficiency
projects and outreach to
local businesses.

—&

rie Energy Audits with KSU
and KCC’s Efficiency
Kansas program

12/15/2011
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Pilot Project
I
A Saved more than 6 million kWh of electricity

A Locked in future savings of more than 7 million
kWh per year:

450,000 bulbs to CFLs

41,000 programmable thermostats

A 800 power strips in schools

A 200 energy efficient appliances rebated
A 80 wholehouse retrofits

411,000 attendees at community events
42,600 volunteer hours

Take
Charge!

CHALLENGE ™

2.0
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TCC 2.0

N
1.New partners

2.More communities, but the same principles
3.Marketing $ and big prize

4.Broader energy savings & metrics
5.Results of Challenge

Take
@ Charge! with ‘f(FﬂlEgi'ﬁ%

CHALLENGE **
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EnergySaving Metrics

A Category 1: (MMBTUSs per capita)Vhole house”
energy efficiency retrofits (homes and small
businesses)

A Category 2: (MMBTUSs per capitd&nergy
efficiency measures

A Category 3: Community participation (number of
participants per capita will be recorded based on
level of effort and engagement)

www.takechargekansas.com

) (R pHILPS | g
CHALLENGE KANSA$ — A
I SouthEast Region '

Current Standings

1. Fort Scott

2. Chanute

3. lola

4. Parsons

5. Pittsburg

Click on your town below.
Join the competition,
make a switch!

How Are Standings Calculated?

View Detailed Standings

Recent Region Switches N
tches - nIC Johns itches - J Arboo:

TakeCl Home » Region
» Social » The Impact » Take Action

Enter Your Email Address To
Start or To Modify Your
s . Switches:

28,800

TOTAL MMBTU's SAVED

10
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FINAL results

4110.2 billion BTUs saved between January 1 and
September 31 = $2.3 million annually

A 22 million kilowatt hours (kWh) of electricity
A 19,002 barrels of oil not being imported

A 22 million Ib. of CO2 from coal not being
released into the atmosphere

11
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FINAL results

I
A 3,279 volunteer hours valued at $55,743
A Connected with approximately 404,000
residents at 1,093 events and presentations

A 1141 energy audits and 152 home energy
efficiency projects completed through Efficiency
Kansas

A Switched approximately 309,154 incandescent
to CFLs

A Installed 5,022 programmable thermostats

CONGRATULATIONS, CONGRATULATIONS,

Lawrence! Manhattan!

&

WE HELPED KANSAS SAVE:
110.2 BllION: 5ot 5o 550 e 110.2 billion: >~

22 ml“lon- Kilowatt hours of electricity 22 ml“lnﬂ. Kilow
19,002 barrels: oil notimporied 19,002 barrels: oil not imported
e

12
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Lessons learned
I
A Competition works
A Simple messages
A Picking natural rivals is key

A Offer multiple points of participation (CFLs,
thermostats, audits, businesses)

A Partner with utilities and trusted messengers
A Utilize volunteers to be everywhere

Competition Works!

Tremendous TovBown Communiyide Partnership in Manhattan
I,y

A Community Representatior UniversityrRepresentation:

A Mayor as CeChair A K-State First Lady as @hair

A Assistant City Manager A K-State

AiLocal realtor & dnarketing/eprmugi¢atiogsrtaff

i Electric utility energy A K-State director of sustainability
efficiency staff A K-State energy director

A Association of local pastors A HandsOn KState (volunteer

A Chamber of commerce coordination)

A Local radio A Student government

A More representative

i Dean of architecture

A Representatives from athletics,
alumni association, and more

13



Deploy simple messages

/n\ Schedulean Efficiency Kansas
home energy audit. :

? Makethe switch to compact
: fluorescent bulbs. ‘
@: Enrollin Westar's energy |
T efficiency programs. i

@ Attenda Take Charge! Challen
1 event.

éand when all el se fail ed: i Do

Leverage natural rivalries

[
A K-State/KU rivalry bball game

A Half-Time Jumbotron Video

A Mayor tells Governor all about  ; 14 000 attendees

TCC i Handed out over 7,000 fliers

12/15/2011
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http://www.youtube.com/watch?v=nn4hZ-A9CPE
http://www.youtube.com/watch?v=nn4hZ-A9CPE
http://www.youtube.com/watch?v=nn4hZ-A9CPE
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Offer multiple points of

garticigation
[

We tried: existing community events, media, TCC specific events, sub-
competitions, and high visibility symbolic participation

Partner with utilities and trusted
ali€SSengers

15
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Utilize volunteer manpower

o d
T e we

"&b
&%

P 4

wmd

Considerations:

I
A Measurement:
A Cause for iffighting if not communicated clearly.
A Selfreporting is problematic.
A Timeline:
A 9 months created some burnout amongst Leadership Team.
A Equitable Access to Program Components:
A Disparate # of energy auditors led to challenges for Manhattan.
A Context:
A Efficiency Kansas danded by Gov. Brownback.

Bl G QUESTI ON: How oOstickyo6é are
longterm changes in behavior and attitudes about energy efficienc

16



12/15/2011

/—\ n Work! SustaiNaBLE CiTY
LfMATE { 0 e
/ gOMMUNITIES Hﬂ CAMPAIGN TO SAVE EECBG L o

Asking questions

File Wiew Help [SI=1E1ES)

5 At any point during the

Audio Mode: & Use Telephone
O Use Mic & Speakers

— = presentation, you can type

Access Code: 105-748-644

e your question into the

— question text box and click

send. All questions will be
o read aloud and answered at

‘| | the end of the presentations,

e e Punch, as long as time permits.
GoTo\\Vebinar™

@eF

icome! Please type any questionsicomments

A Bl e
{ 0
/ gOLMrMMJ I\CIAI TTEE Hﬂ CAMPAIGN TO SAVE EECBG

Questions?
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Upcoming Webinars

January 5, 2012
2012 Outlook: Funding for Local Sustainability Efforts

also, register for the separate
Sustainable Strategiewebinar

January 102011
2012 Sustainability Funding Roadmap
www?2.gotomeeting.com/register/729677434
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