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Background

EECBG Audit:

x On August 11, the Department of E
results of an audit conducted on
Efficiency and Conservation Block Giaragram

x Report available at:
http://www.ig.energy.gov/documents/OARBA-10-16.pdf

Audit Objectives

x Evaluate DOEOGs progress in i mpl en
x |ldentify outstanding challenges to implementation

x Suggest lessons learned and best practices
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|G Conclusion

Program spending is significantly lower than anticipated

Only $269.7 million has been spent by grant recipients, less than half «
the $675 million DOE estimated would be spent by this time in its initie
projections

The291 recipients that received awards of over $2 million had
onlyspent 8% of their funds, on average, by AR@asx
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|G Conclusion

Program spending is significantly lower than anticipated

The top 8 recipients have all spent less than 2.2% of their funds:

BLOCK GEANT FUNDING SPENT
As of Augnst 1, 2010

Amount of Percentage of
Recipient Amount of Award Funding Spent Funding Spent
ICity of New York $80,802,900| $1,615,673) 1.9%
California SEQ $49,603,400) $404,099| 0.8%
Texas SEOQ $45,638,100| $790,482 1.7%
City of Los Angeles $37,017,900| $129,494 0.3%
[Florida SEQ $30,401,600| $344,506] 1.1%
MNew York SEO $29,760,600| $669,270| 2.2%
ICity of Chicago $27,648,800| $39,090| 0.1%
Ohie SEQ $24,979,600 $310,747| 1.2%
[Pennzylvania SEQ $23.574,800 $10,329,736 (a) 43.8% (a)
ICity of Hounston $22,765,100 $12,281,093] 53.9% (a)

Source: The Department gf Enerey'= iPortal Databare as af Auguse 1, 2010,
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Challenges: DOE

Administrative Capacity

x Onlytwo individuals were assigned to the program when the Recovery Ac
was passed in Februafp9

x Hiring new staff was difficult, as the Recovery Act significantly
increasedemand for government contract specialists and project
officers

x  DOE was forced to use personnel from other offices, who
frequentlyacked technical expertise to award and mgreags

x Highturnover at leadership positions, as a permanent Program
Directorwas not appointed until Ap2010



