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TODAY’S WEBINAR TOPIC 
Sacramento Partners with Carbon 
War Room to Finance PACE 
Commercial Program 
 

Speakers: 
 
 Yvette Rincon 
 Sustainability Program Manager 
 City of Sacramento, CA 
 
 Mike Lemyre 
 Director of Business Development 
 Ygrene Energy Fund 
 

For more information: www.climatecommunities.us October 13, 2011 

 
 
 
 
 

Upcoming Grant Opportunities 
 

DOT TIGER III Full Application – Due 
October 31 

 
EPA Brownfields Assessment, 

Cleanup & Revolving Loan Fund 
Grants – Due November 28 

 

 

Recorded Webinar and PowerPoint Archive 
 

All 2011 recorded webinars and PowerPoints are available at: 
www.climatecommunities.us/webinars.html 

 
 

 

http://www.climatecommunities.us/webinars.html


10/20/2011 

2 

Next Week’s Webinar 

 
 
October 20th – Working on Local Sustainability Efforts in Partnership 
with Colleges and Universities 
 
Tompkins’ County, New York discusses how they’ve successfully worked in 
partnership with Cornell University and other community organizations 
to mobilize a county-wide energy efficiency effort.  

 

Asking questions 

 At any point during the 
presentation, you can type 
your question into the 
question text box and click 
send. All questions will be 
read aloud and answered at 
the end of the presentations, 
as long as time permits.  
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City of Sacramento  

Commercial PACE Program  

Climate Communities Webinar Series 
 

October 13, 2011 
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$502M 

$440M 

$160M 

$1.1 Billion of 

Economic Impact 

Additional 

Economic Output 

Energy Efficiency 

Retrofits 

Solar PV Projects 

Job Creation 

3,300 

3,828 

1,392 

8,520 Direct & 

Indirect Jobs  

>$600 Million in 

Utility Cost Savings 

Market Potential: Sacramento 

Sources: SRRI Stimulus Calculation Tool; Ygrene analysis; Grubb & Ellis (Local Market Reports 4Q, 2010); Willdan Energy Solutions research 
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ÅLocal governments establish PACE financing districts  

ÅParticipation by property owners is voluntary  

ÅPaid through property tax assessment by participating owners 

ÅTypically 20 year amortization permanently affixed to the property 

ÅAssessments are senior to all loans 

ÅLittle or no up front cost to property owner 

 

    Aggregated Bonds are sold on the open market 

 

PACE legislation is an innovative financing structure  

that funds Clean Energy Projects 
 

What is PACE? 

PACE 
Property Assessed Clean Energy 

© 2011 Ygrene Energy Fund All Rights Reserved 

Å  Funding 

Å  Program Design 

Å  Marketing  

Å  Contractor Certification 

Å  Program Administration 

Å  Property Tax Management  

 

The Ygrene Model 

Aggregated Funds & Services 
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Å  Funding 

Å  Program Design 

Å  Marketing Operations 

Å  Contractor Certification 

Å  Program Administration  

Å  Project Capital 

Å  Underwriting Standards 

Å  Bond Securitization 

The PACE Solution 

The Leading Team of PACE Experts 

Å  Energy Audits 

Å  Contractor Services 

Å  Assessment Management WILLDAN

Å  Marketing to owners & trade allies 

Å  Energy Engineering Standards 

Å  Measurement & Verification 

© 2011 Ygrene Energy Fund All Rights Reserved 

Commercial 
Office Buildings 

Malls 

Restaurants 

Multi-family complexes 

Retail Stores 

All Other Non-Res. Uses 

What is PACE? 

Eligible Properties: City of Sacramento 

Industrial 
Factories 

Warehouses 

Processing Facilities 

Distribution Centers 
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Renewable Energy 
Solar PV 

Solar Thermal 

Wind 

Geothermal 

 

Water Conservation 
Irrigation systems 

Core Plumbing 

Graywater Systems 

Recirculation 

High Efficiency 

 

What is PACE? 

Eligible Improvements: California 

Energy Efficiency 
Energy management systems 

Insulation & air sealing 

HVAC systems 

Boilers & furnaces 

Lighting 

Motors & drives 

Water Conservation 

Chillers & Refrigeration 

Geothermal HVAC 
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What is PACE? 

Benefits 

    Property Owners 
ÅMinimal out of pocket costs 

ÅLowers utility bills 

ÅIncreases property value 

ÅReduces CO2 

ÅFrees up capital for other 

investments 

 

   Municipalities 
ÅCreates jobs 

ÅMeets environmental goals 

ÅZero general fund risk 

ÅFinancial Stimulus 

ÅPermitting Fees 
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Funding Models for PACE Programs 

Comparative strengths and weaknesses of existing programs 

Pre-Funding  
Model (Boulder) 

 

Owner  

Arranged 
 

Municipality  

Only (SCEIP) 

 

 Interest Rate Unknown at time of 

application 

Negotiated  

during processing 
Known at time of 

application 

Project Funds 
Unavailable until a 

project pipeline  

exists 

 

Bank Financed 

Project Lending ï 

Typically Expensive 

Available if sourced 

from public funds 

Long-term Financing Difficult to Time/ 

Manage 
Not Available 

Without Refinance 

Geographic  

Concentration 

High Rate Risk  

Owner Preferred 

Ygrene 
 

Known at time of 

application 

Immediately 

Available ï allows for  

Construction Draws 

Low Risk/ 

CBMS Market 

Standards 
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Asset Funding Model 
Ygrene and Barclays Capital have teamed up to provide substantial and 

sustainable financing for clean energy projects across the US 

 

 

Project 

Proceeds 

are  

Assigned to 

an Asset 

Backed Trust 

 

Sell 

Certificates 

BARCLAYS
CAPITAL

Long-term Financing  

CBMS Market 

Bond Investor 

Bond Investor 

Bond Investor 

Owner Preferred Financing 

 

Approved 

Projects 

are 

funded as 

they are 

completed 
 

All Qualified 

Properties in 

District  

Pre-Approved 

 

 

Funding 

Underwriting 

and  

Project 

Improvement 

Review 
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 Where is Ygrene? 

State Majority (REP/DEM) when PACE Legislation was passed 

 

Program Awards 
× Green Corridor District TPA 

Miami-Dade, FL 

× Commercial Program TPA 

Sacramento, CA 

× Commercial Program TPA 

Palm Desert, CA 

 

 

 

States with Enabling Legislation 

 

US City Discussions 
× Reno, NV 

× Las Vegas, NV 

× Boston, MA 

× Columbus, OH 

× Chicago, IL (BPS Project) 

× Detroit, MI 

× Jacksonville, FL 

× Tampa Bay Partnership, FL 

× Orlando, FL 
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The Ygrene Model 

Financial Model: Launching the City of Sacramentoôs program 
Ygrene and Willdan Energy has developed an approach that will 

maximize the City’s ARRA grant award and launch a long-term, 

sustainable PACE program 

 

ARRA Funding 

from the DOE 

(EEBCG) 

 

$380,000 

District Formation & 

Bond Validation 

 

$80,000 

Energy Audit Pool 

 

$300,000 

Audit ($1,000) /  

No Project 

PACE District & 

Program* 

 

$220,000 

Audit ($1,000) / 

Completed Project 

 

City of 

Sacramento  

PACE District 

 

 

 

 

 

 

 

 

 

Financings/ 

Assessments 

$1,000 Credit to Audit Pool 

*Estimated investment by Ygrene to design and launch Sacramento’s PACE district. 
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2 Form 3 Design 4 Activate 

ÅPR & Marketing 

ÅWebsite Management 

ÅFinancial Underwriting 

ÅContractor Management 

ÅDocument Management 

ÅProperty owner support 

ÅStaff Reports & 

Coordination 

1 Engage 

The Ygrene Model 

District Engagement Process 

5 Launch 

ÅUnderstanding   

PACE 

ÅIdentify 

Stakeholders 

ÅPACE Workshop 

ÅConsultation 

ÅJurisdiction 

selection of 

Ygrene 

ÅDistrict Formation 

ÅEnabling Ordinance 

ÅProgram 

Jurisdiction 

ÅBond Validation 

ÅProgram Forms 

 

ÅDistrict Leadership 

ÅMarketing Strategy 

ÅOutreach Strategy 

ÅProperty  Segmentation 

ÅWeb Localization 

ÅEnergy Center Office 

ÅEducational Content 

 

 

 

ÅContractor Certification 

ÅContractor Registration  

&  Authorization 

ÅStaff Hiring & Training 

ÅOpen Outreach Office 

 

# Days  #   #   #   # 
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The Ygrene Model 

Commercial/Industrial Projects 

Small and medium commercial and industrial property owners 

will have access to a similar process, supported by qualified 

local contractors with appropriate expertise in these sectors. 

 

ÅWhat is PACE 

financing 

ÅEligible improvements 

ÅSchedule consultation 

ÅInitial audit 

explore 

1 
ÅAddress locator 

ÅApply on-line 

ÅApply by phone 

ÅMake an   
appointment 

ÅReview & approval 

 

apply 2 
ÅFind a qualified 

local contractor 

ÅProject SIR    
calculation 

ÅSubmit proposal 

ÅContract work 

ÅFinal project  
approval 

ÅContractor  
obtains permit 

 

 

plan 

3 
ÅCommence project 

ÅProcess payments & 

change orders 

ÅMonitor progress 

ÅResolve conflicts 

ÅProject completion 

ÅFinal permits 

ÅFinal payments 

 

 

execute 

4 

A
 P

 P
 R

 O
 V

 E
 

F
 U

 N
 D

 

ÅSave energy 

ÅDecrease operating 

costs 

ÅIncrease business 

value 

ÅInsure savings 

 

conserve 

5 
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The Ygrene Model 

PACE Underwriting Process 
The Ygrene team administers the PACE district program to assure that 

all procedures and documents meet the standards of the commercial 

bond market, as per the standards set forth by Barclays Capital. 

 

ÅProperty  

segmentation 

ÅProperty tax 

qualification 

ÅAnnual update 

ÅUnderwriting 

standards 

ÅEligible 

improvements 

ÅCertified contractor 

selection 

ÅProject bid 

ÅEligible 

improvement check 

ÅExecute documents 

ÅAllocate project 

funding 

ÅMortgage history 

ÅBankruptcy check 

ÅLender notification 

© 2011 Ygrene Energy Fund All Rights Reserved 

Ygrene Operations & Marketing 

Operations & Marketing 
Ygrene delivers the people, training, technology, expertise and retail 

touch points that will activate and sustain the PACE district. 

 

Training Underwriting Marketing Clean Energy 

Advisory Board 

Management  

& Sales Team 
Ygrene 

Headquarters 

Auditor & 

Contractor 

Training 

District 

Marketing & 

Outreach 

Clean Energy 

Advisory Board 

District 

Management & 

Accounts Team 

Ygrene PACE 

District 

Underwriting & 

Document 

Management 

Partner 

Qualified  

Auditors & 

Contractors 

Clean Energy 

Consultants 

Commercial 

Regional Business 

Development  

Partner 

Regional Partners 

District Energy Centers 

Web Applications 

Customer Support 
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Ygrene Operations & Marketing 

Contractor Certification 

Contractor Certification is a critical success factor. Ygrene will work  

with local contractors to validate existing licensing standards and 

develop training paths that will qualify them to use the Ygrene Document 

Management Tool. There are three training paths: 

 

State License 

Construction 
Specialty 
BPI/LEED Energy Audit 

PACE 
Document 
Management Qualified 

Residential Retrofit  State contractors 

License 

BPI Level 1 Energy Soft 

Home Audit 

Ygrene Document 

Management Tool 

Yes 

Solar Installer State contractors 

License 

Solar TBD Ygrene Document 

Management Tool 

Yes 

Commercial/Industrial  
Project Manager 

State contractors 

License 
Project History Energy Soft 

Commercial/Indu

strial Audit 

Ygrene Document 

Management Tool 

Yes 
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Marketing 

Åleverage extensive contractor database to market the program 

 

Åcoordinate with SMUD to market PACE to large commercial customers 

 

Åmember of BOMA and has contacts at several Chambers of Commerce in 

Sacramento 

Program Marketing 

Audits  

Åno / Low cost Phase I audits will be offered to eligible large commercial 

buildings 

 

Åphase I audits will be based on ASHRAE guidelines 

 

Åphase II audits will also be conducted 

 

Åprojects will be encouraged to apply for SMUD incentive, allowing PACE 

program to leverage quality control standards already in existence 

Willdan Energy Solutions 

Willdan Energy has extensive experience marketing and 

implementing energy efficiency and utility incentive programs 

in California 
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Ygrene Operations & Marketing 

Web: Localized District Applications 

 

  

Ygrene provides a localized PACE district web site that escorts end users through 

the funding process. The District template accommodates robust plug-in web 

applications that are a combination of Ygrene and third party partner software.  

 

Ygrene and 3rd party plug-in applications 

Content filtered based on 
user profile provided 

District 
participants 

Scroll thru Ygrene 
inspirational videos 

Ygrene process 

Ygrene corporate  
site link 

Residential  

Application 

 

Address/Project 

Validation 

Commercial 

Application 

 

Address/Project 

Validation 

Ygrene 

Document 

Management 

Tool 

EnergyPro 

Project 

Planner 

& 

Energy/Saving

s Calculator 

Social Media 

 

Search 

Optimization 

District name 

www.ygrene-energy.com 

http://ygrene.us/users/sign_in
https://www.smartsheet.com/b/home
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Asking questions 

 At any point during the 
presentation, you can type 
your question into the 
question text box and click 
send. All questions will be 
read aloud and answered at 
the end of the presentations, 
as long as time permits.  

   

Questions? 
 

 

 

 

 


