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alternative futures &

Van Jones:
Eco-Apartheid, Eco-Apocalypse,
or Eco-Equity?
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i mplications for the planning prc

AEngage community as co-creators, not as customers
AcCollaborate and connect, not command and control
AFocus on life cycle analysis, not next fiscal quarter
AFrom silos to greenhouse

e road ahead: Ano way out but
r
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time for a new direction

ey

GOOD LUCK m

economic upheaval

The Perfect Storm

ASkyrocketing expenses
Alnsurance
AHealthcare
AEnergy

ABudget cuts
APlummeting tax revenues
AcCollapse of housing prices

AFamilies under tremendous
financial stress
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past is not prologue to future: what is to be done?

A Wishful thinking not the
answer

A Biggest risk is to take no risk
at all

not just a planning thing é

A public engagement.
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What is TCCPI?

ARegional cross-sector collaboration began in June 2008

ASeeks to leverage climate action commitments made by:
0 Cornell University
o Ithaca College
0 Tompkins Cortland Community College
o Tompkins County
o City of Ithaca
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Vision:

We are committed to helping Tompkins County achieve a dynamic
economy, healthy environment, and resilient community through a
focus on energy efficiency and renewable energy.
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Strategy:

AEstablish and mobilize a coalition of local community leaders
who are committed to:

0 Reduction of greenhouse gas emissions

o Transition to clean energy

o Greater energy efficiency
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Education
ACornell University
Athaca College
A'C Community College
ATC Coop Extension
Athaca City School

District

Government
Business/Finance AC Legislature

AFCU Collaborative Support ATC Planning Dept
Anbbott LundHansen Sustainable Tompkins Athaca City Mayor

AHOLT Architects Park Foundation Athaca Town
ArC Area Development Second Nature Supervisor

ArC Landlord Assoc Athaca Tompkins
Airport

NGOs
ACayuga Medical Center
Althaca NHS
MMuseum of Earth
Asciencenter

ATC Action

6/27/2011
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Goals:

1) Facilitate implementation of a common strategy, target, and
timetable for achieving significant reductions in greenhouse gas
emissions

ATompkins County Energy and Greenhouse Gas Emissions
Element: 80% reduction in GHG emissions by 2050

f‘\ P I Tompkins County

Climate Protection Initiative

2) Create a peer-to-peer mentoring network that will provide mutual
support among the participants and incubate new projects

AMonthly meetings
o Presentations
0 Updates
o Discussion
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Examples of projects:

A Tompkins Energy Conservation Corps: training Cornell and IC students
to carry out informational energy assessments of homes

A Shared biomass co-generation heating and power plant: Cayuga
Medical Center and Museum of the Earth

A Large employers summit in August to share ideas about energy savings

I

EPA Climate Showcase Community grant

A Countywide energy campaign to raise public awareness

sustainability & climate protect:i

Core strategic
imperatives.
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sustainability & climate protection: a strategic
imperative

A Not an add-on

A Not something
marginal to the real
business of
communities

A Not only the right thing
to do, but the smart |
thing

The Ithaca Commons

sustainability & climate protection: high
performing

AQ: fiHow can | afford to wor
climate change given the huge financial pressures
facing my community?o

AA: fAYou canodt afford not to


http://www.zeal.com.au/imgs/water_ripple.jpg
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creating a competitive advantage: the value
proposition

AFocuses community on long-
term strategy, not just short-term
gains

Astrengthens decision making

AFosters sound risk-
management practices

AEncourages systems thinking

AGenerates culture of
innovation

APromotes alignment within the
community

making sustainability & climate protection central to strategic
planning

Conclusion:

ACommunities that
embrace sustainability
and climate protection as
core strategic imperatives
and embed them into
mission, vision, and
leadership will flourish in
21st century
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Local Government Response to Climate Change

A2000: Solar panels on new County Library
A2001: Member of ICLEI

A2001: Greenhouse Gas Emissions Inventory
A2003: Local Action Plan

A2007: JCI Energy Performance Contract for County Facilities
completed

A2008: Energy and Greenhouse Gas Emissions Element of County
Comprehensive Plan

e “;* /\ Energy and Greenhouse Gas Emissions Element
&

Process and Timeline - 2008

February:  Steering Committee formed
April-May:  Focus Groups and Interviews

June: Public Meeting

Summer: Draft Plan Element

Fall: Public Meetings
Revise Draft

December: Adoption by Legislature

6/27/2011
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a%‘ The Principle: A Community Approach

The Tompkins County community should:
A Reduce energy demand

A Improve energy efficiency

A Transition to renewable sources of energy
A Reduce greenhouse gas emissions

County Policies

A Reduce GHG emissions by 80% by 2050

A Coordinate energy and GHG emissions planning
and implementation activities

A Reduce energy use through composting,
recycling, reuse, and other waste management
programs

A Develop financial mechanisms and incentives to
achieve energy and GHG emissions goals

12
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County Policies

A Encourage new development and renovations to
be energy efficient and use renewable energy

A Encourage development of local renewable energy
sources and technologies

A Construct, renovate, and maintain County facilities
to optimize energy efficiency and utilize renewable
energy where possible

A Consider energy usage and GHG emissions in
transportation and infrastructure decision

New Element and the Comprehensive Plan

The Energy and Greenhouse Gas Emissions element
complements and directly relates to many other policies:

A Promoting nodal development patterns

A Developing alternative transportation options

A Investing in local jobs and business opportunities
A Protecting rural resources and natural features

13
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Progress to date 1 County Government

ANew Health Department ASolid Waste Management
building renovated to LEED Goal: 75% diversion from

Silver landfill

ASolar hot water installedat AAi r port @ Gr een
several county facilities Initiated T 1stin U.S.

AGreen fleet policy has been  AEPA Climate Showcase
adopted Communities Grant

Progress to date - Community

AAdopted sales tax exemption for solar installations

ARural biomass demonstration project

ACornell University and Ithaca College climate action plans
ALong Range Transportation Plan focusing on reducing VMT

AEnergy efficiency campaign to:

o Stimulate consumer demand
o Coordinate financing
o Provide green job opportunities

14
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2) Tompkins County 2020 Energy Strategy

Goal: 20% Reduction in GHG Emissions by 2020

Emissions Reductions by Wedge
9,506, 3%

24,085, 8%

67,953, 23%

56,147, 19%

H New Local Measures
W Higher Education

M State Measures

B Federal Measures

133,000, 46% .
° | mOther Community Measure

Higher Education Wedge

Outcomes by 2020:
I 37.5% reduction in emission from Cornell
I 37.5% reduction from IC
i 20% reduction from TC3
i 133,000 MtCO2e (46% of strategy total)

15
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NYS Government Wedge

Outcomes by 2020:

I 11% reduction in emissions associated with
electricity due to RPS and RGGI

i All new construction 15% more efficient than
current due to Updated Energy Code

i 56,000 MtCO2e savings

Federal Government Wedge

Outcomes by 2020:
i 1,800 non-AFVs on the road achieving 35.5mpg
i Conforming with new standards:
A40% of light bulbs
A30% of water heaters

A50% of space heaters, refrigerators, air
conditioners & small appliances

i 24,000 MtCO2e savings

16



Other Community Efforts

Outcomes by 2020:
T 12% emissions reduction by City govt

i All towns reducing facility & operational energy
use

i Public schools reducing energy use
T 10% reduction from industry
i 9,500 MtCO2e savings

New Local Measures

20,000 117 451 Breakdown of New Local Measures Wedge

16,000 - 14,550

10,478

M Metric tons CO2e

6/27/2011
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) Tompkins County 2020 Energy Strategy

Conclusion:

It can be done!*

. Need to cut emissions by 277,512 MtCO2e.

. Strategies total 290,691 MtCO2e.
. 4.75% over target*

* With a lot of focused effort by everyone in the community

Appropriate energy efficiency options

A Based on whole building system approach
A Easily implemented by building owner
A Result in net positive cash flow in first year

18
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A Responsive, committed leadership
distributed across all sectors and political
jurisdictions

A Engaged and broad-based grassroots,
taking strategic and concrete action steps
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